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Safety Management 

Systems 

How to Get Started

Becky Herrold, PHR/SHRM-CP

Safety Manager – McNeilus Steel Inc. - Fargo



WHO AM I?
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WHAT TO EXPECT?



WHAT IS A SAFETY 

MANAGEMENT SYSTEM?
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What is a Safety Management 

System (SMS)?

• A systematic, explicit and comprehensive 

process for managing safety risks that provides 

for goal setting, planning and measurement of 

performance against defined criteria.  

• A formal method of measuring and evaluating 

individual and organizational safety performance 

with an emphasis on continuous improvement. 

Source:  National Safety Council



EVALUATE  THE CURRENT 

SAFETY MANAGEMENT SYSTEM
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SMS Evaluation
• Gather feedback

– Management 

• What’s the Vision?

– Supervisors 

• What are their concerns?  

• What do they need from Safety?  

– Employees 

• Perception Surveys

• Give respect to get respect!

• Follow through on concerns to 

gain trust!
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SMS Evaluation

• Review:

– Safety policies/procedures/forms

• Are they Compliant?  Federal, State, Local

• Does it address all hazards/risks?

• How often is it updated?

• How are disciplinary/performance corrections 

performed?

– Training (New Hire/On-going/Annual/Equipment Specific)

• Is it compliant?  

• Can it be improved?
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SMS Evaluation
• Conduct Risk Assessments 

– Review JHA, SOP, job procedures

• Evaluate Inspection programs

– Equipment 

• Pre-shift

• Monthly

• Annual

– Facility

• Quarterly

• Annual (Inside/Outside)
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SMS Evaluation
• Review/Track

– Past Injuries 

• Trends by injury type, body part, department, facility

– Past Property Damage

• Is it being tracked?  

• Are $ being tracked accurately?

– Past Proactive Reporting/Observations

• Do employees feel comfortable sharing hazards, near 

misses, unsafe conditions/acts, suggestions?

• Does the organization share positive feedback?  How?

• Dig to understand the barriers of communication – where are 

the gaps?  
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• Safety Committee

– Create, review, update Charter (Safety Committee 

Plan & Procedures)

– Create Sub-committees, Task Forces, or Special 

Project groups to tackle large projects
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SMS Evaluation



SMS Evaluation

• Most importantly

– Take it a day at a time

– Baby steps

– Remain positive

– Keep communicating

– Document clearly

– Don’t take it personally

– Embrace change
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EFFECTIVE SAFETY MANAGEMENT 

SYSTEM ELEMENTS 
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Safety Management 

System(SMS) Models

• What SMS model do 

you want to install?

– Common Management 

Systems

• OSHAS 18001/ISO 

45001

• OSHA Guidelines

• ANSI Guidelines

• Hybrid
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Project Management Approach

• How are you going to ensure all safety 

issues addressed and corrective action 

follow-through?

– Steering Committee

– Stakeholder Input

– Communications Plan

– Project Management Software
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SMS Documentation

• Safety Policy Manual

– High Level View of 

System

• To be used at all 

locations

– Sets program direction

16



SMS Documentation

17

SMS

Policy

Programs/Procedures

Forms



SMS Maturity
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Management Involvement
• Visibility

– Meetings, Communications, in Plant 

• Set realistic goals

• Participation in steering committee

– Rotation

– Accountability through top management
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Employee Involvement

• Include as many employees a possible

• Encourage participation in safety teams

• Involve in Hazard identification programs

• Encourage participation in audit/inspection 

activities

• JSA review by employees

– Risk Assessment Training

– Capture Non-Standard 
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Employee Involvement
• Rewards/Incentives

– Establish based on business goals, feedback, 

policy deficiencies, and safety/reporting promotions

– Make rewards attainable for compliance and/or 

performing best practices

– Provide rewards that employees want and can use
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Examples:

• Gas cards

• Scheels

• Steak Dinner

• Company Gear

• Movie Tickets

• Redhawks tickets

• Racing tickets

• Flashlights

• Road ER kits

• FA kits



DOES YOUR COMPANY HAVE A SAFETY 

RECOGNITION PROGRAM?
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HOW DO YOU GET YOUR EMPLOYEES 

INVOLVED?



Risk Assessment

• Activities

– Tackle highest risk with the highest controls through project 

management teams

– Incident Investigation – there should always be some form of 

correction

– Employee Suggestions – always address the “low hanging fruit”

– JSA Creation / Updating – involve employees doing task
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Training

• Executive

• Manager/Supervisory

• Organizational

• Floor level

• Equipment Specific

• Job Specific

– JHA / SOP

– PPE

– LOTO

• Annual Compliance

• On-going 
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Change the Training Format 

Focus on:

• Proactive Reporting

• Leadership
– Observations

– Empowerment to enforce 

/stop work – regardless of 

position

– “Stop and Fix” versus “It’s Not 

My Job” mentality

• Activities

• Guest speakers

• Outside experts

• Near Miss/Incident Reviews

– Local/Company wide

– National

• Videos/Pictures

– You Tube

• Celebrate Success
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Breakdown Reporting Barriers

• Fear of Termination/Disciplinary Action

• Pride

• Complicated forms – Hard to access

• No follow through
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Performance Reporting

• Proactive vs. Reactive 

• Tracking

– Injuries / costs

– Property Damage / costs

– Near Misses / Close calls

– Hazards / Unsafe Acts / Suggestions

– Corrective / Prevention Action -

Progress
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1 

Fatality

30 Lost Work 
Day Cases

300 Recordable 
Injuries

3,000 Near Misses 
(estimated)

300,000 At-Risk Behaviors 
(estimated)

Why Focus on Proactive Reporting?
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Lagging Indicators

Leading Indicators

Where do you spend the majority of your time?



Performance Reporting

• Risk Management Information System (RMIS)

– As reporting increases you will have a need for a robust 

management system to track and keep projects moving forward.

– Share reporting and review trends at least annually with C-suite 

and review / update goals / objectives

– Report trends to all levels while maintaining privacy / 

confidentiality

– Share goals / objectives with entire population
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Incident Claim Management
• Investigate immediately

• Document

• Process claims within 24 hours of the 

incident

• Provide light duty – RTW strategy

• Document

• Maintain consistent communication between 

injured worker, supervisor, physician, 

insurance provider and management 

• Follow through on Corrective Action – check 

again in the future to ensure controls are 

effective

• Document
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Improvements/Action

• Follow-up on all reports – even if there is no 

action – employees need to know

• Establish accountability and realistic timelines

– Include Operations/General Manager to drive 

Corrective Action

• Review frequently
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Improvements/Actions
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Hierarchy of Control



HOW MANY HAVE A SAFETY REPORTING 

OR RISK MANAGEMENT INFORMATION 

SYSTEM IN PLACE?

33

RMIS SOFTWARE OR HOMEMADE?



Establish Accountability
• Create a Scorecard / Benchmarking Tool

– Identify areas for improvement along with highlighting areas of 

success

– Share benchmarking information against industry and other 

company facilities

– Establish accountability utilizing scorecard during annual review 

salary increase evaluations
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Equipment Audits/Assessments

• Daily / Monthly equipment

• Quarterly Facility / 

Department / Work Area

– Compliance

– Behavioral

• Annual Facility / Equipment / 

Tools
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Multi-Site Opportunities

• Safety Group

– Work on projects in groups

– Share best practices

– Review incidents and work together on 

solutions

– Share industry news / changes to 

requirements

– Conduct internal audits at other locations
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Sources of Assistance

• Consulting - Full Implementation to 

Specific Components

• Available – Less expensive resources

– OSHA Consults SHARP Program

– Workers Comp – Insurance Carrier and State 

Resources  

– Area Safety Councils

– National Safety Council 
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McNeilus Steel – Fargo – Case Study
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Thank you!
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